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When a major manufacturer of fine fragrances
added bath and body products to their line, they
were faced with staggering growth projections
and a materials handling system not ready to
meet the challenge. The company turned to WSi
to engineer and implement a solution.

WSi application engineers worked with the cus-
tomer and their consultant to design a system
that utilized state-of-the-art product flow technol-
ogy, including a new warehouse control system,

weigh auditing, high speed sortation and photo-

eye accumulation to improve efficiency and order
accuracy.

A temporary pick, pack and ship line was in-
stalled while implementation of the new system
was under way. This way, the customer had little

downtime as their operation was upgraded.

The solution proved successful. Distribution ca-
pability and plant capacity increased so signifi-
cantly that the customer was able to close their
remaining three distribution centers and roll their
operations into the new facility. This resulted in
significant cost savings at the operational level.
At the same time order accuracy improvements
exceeded 99%.

We at WSi Solutions are committed to exceeding
your expectations and providing you with pre-
cisely the right solution to ""

Keep Your Business Mov- ?
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